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The Essential Ingredient

OUR MISSION

To create and support lifetime opportunities in the community 
for individuals with disabilities and their families to reach their 
fullest potential and enhance quality of life.
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Employee Engagement Index- EEI



Employer of Choice Index - ECI



Health and Safety Index - HSI



Employee Engagement Survey – EES 
SUMMARY

The three survey items staff rated highest:

I am motivated to help The Arc of Opportunity succeed (99% Fav)

I am engaged while at work (98% Fav)

I am comfortable reporting a safety concern (98% Fav)

The three survey items staff rated lowest:

I am satisfied with the level of wages/salary that I receive (68% Fav)

Employee input is considered when making changes (74% Fav)

I am satisfied with the career advancement opportunities at The Arc of 
Opportunity (81% Fav)

Notable improvement made: Although 
these three areas remained the lowest 
rated, favorable responses have improved 
in each area consistently over the last 
three years.



NEXT STEPS

 EES reviewed at board meeting – 02/20/2024

 EES Reviewed at all staff meeting to celebrate success and review plan to ensure actionable 
steps are taken to drive engagement – 03/21/2024

 Exec and Senior Leadership analysis of EES data – 03/26/2024

 Develop corporate level employee engagement strategy

 Teams provided with aggregate data for their functional area to review and develop a plan 
of action to drive engagement – TBD
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